
 
Northern Wasco County Parks and Recreation District 

Board Meeting Minutes 

July 19th, 2017 

NWCPRD, 602 W. 2nd Street, The Dalles, OR 97058 

Catherine Whalen called the meeting to order at 5:27pm. 

BOARD MEMBERS PRESENT: Catherine Whalen, Tracy Dugick, Marcus Denney, Annette Byers. 

BOARD MEMBERS ABSENT: Travis Dray 

STAFF PRESENT: Scott Baker, Stacey Ihrig 

STAFF ABSENT: None. 

OTHERS PRESENT: Tom Peachey, District Counsel. Colin Mcarthur & Kelsey Zlevor, Cameron McCarthy. 

GUEST PRESENT: None. 

APPROVAL OF AGENDA: 

Catherine Whalen asked if there are additions or changes that needed to be made to the Agenda.  There 

are not additions or changes to be made to the Agenda.  Tracy Dugick made a motion to approve the 

Agenda.  Marcus Denney seconded the motion.  The motion passed unanimously. 

 

APPROVAL OF MINUTES: 

Catherine Whalen called for a motion to approve the July 19th, 2017 Board Minutes.  Tracy Dugick made 

a motion to approve the minutes.  Anette Byers seconded the motion.  The motion passed unanimously. 

ORAL COMMUNICATION FROM THE AUDIENCE: 

None. 

MASTERPLAN PROCESS INTRODUCTION-CAMERON MCCARTHY STAFF: 

Colin McArthur and Kelsey Zlevor attended the meeting and explained the process of building the 

Masterplan for the District.  Colin started off by talking a little bit about his background and some recent 

projects the firm has taken on.  Colin then moved on to explaining the process for the planning for the 

District.  Colin stated that the Masterplan provides a 20 year vision for the Parks system.  It will provide a 

plan for the current needs of all residents as well as future needs.  Another important aspect it allows is 

leveraging of funding which can potentially set the District up to receive more grant funding since there 

will be a plan in place that provides cost needs.  The plan will also help facilitate partnerships which is an 

important aspect for the District.  Colin also highlighted that the plan will help in recreational 



opportunities, habitat and open space preservation, water quality protection, community needs, growth 

response, and enhances livability and quality of life.  Colin also explained the components of the parks 

planning process which consist of valuation of the overall system, services for public benefit, evaluation 

of current and future needs, resource allocation, community trust, support, and cooperation.   

Cameron McCarthy will also be reaching out to the public to gain their input on the wants and needs of 

the community currently and for the future.  There is a few different plans for involving the public which 

consist of focus groups, community survey, stakeholder interviews, targeted conversations, outreach at 

public events, and master plan open house events.  The schedule for the master plan will run from July 

2017- July 2018 and scope of work consist of project initiation, inventory and conditions report, public 

involvement, gap analysis and needs assessment, recommendations, organizational needs and funding 

strategies, documentation, and final master plan.  

Colin asked the District Staff and Board Members if they had any questions for him regarding the 

planning process: 

Annette Byers stated that the Blue Zone would be a group to reach out too and Tracy agreed.  The 

contact for the Blue Zone is Leticia Valle. 

Catherine Whalen would like to add Paul Lindberg to the stakeholder interview list. 

Annette mentioned talking to Josh & Jeremy Thompson who are involved with the restoration of the 

Nature Area. 

Colin stated he has some questions for the District and started by asking which parks need the most 

design attention?  Tracy Dugick feels that Thompson Park needs the most design attention because it 

has 6 unused acres that could be developed as well as its central, walkable, and already draws attention 

because of the pool and skate park.  Marcus Denney feels that Riverfront and Sorosis needs design 

attention.  Annette Byers mentioned 14th Street as being a space that needs attention and could have 

potential. 

Colin asked what are the biggest challenges facing the District?  Catherine Whalen stated it might be 

time to revisit the conflict of amortization.   

Scott stated there is a large back log of deferred maintenance that needs to be taken care of.  Tracy 

agreed and added that irrigation is a big part of that deferred maintenance. 

Marcus Denney finds it a challenge that the Districts water bills are 10% of the budget and would like to 

find a solution to reducing the rates are finding an alternative water source. 

Colin stated that he would be reviewing everything that was talked about and would connect us with 

over the next few months. 

 

 



FINACIAL REPORT: 

Scott stated we are 60% through the fiscal year.  The District has brought in no current year tax, but has 

brought in 9k in prior year tax.  The District brought in just shy of 60k in Transient Room Tax.  Scott did 

want to point out that that staff has been watching the budget closely since money will be tight until the 

District receives its current year tax, but that there is some options if we do cut it to close to help out.  

Scott stated that one option is that the District did not use any SDC revenue for the pool project which 

was SDC eligible and that after checking with FCS the District could use those unused funds to carry the 

District until the current year tax revenue is received. 

Scott stated at administrative, parks, and recreation fund are all in line with where they were the 

previous year.  Scott did want to highlight that under aquatics there was 48k left over in unused wages 

where the prior year the District was in a deficit.  This will be great to for the upcoming season to bring 

staff on earlier and pay out wages for rest of the fiscal year.  Scott did learn from Anderson Pools that 

the expansion joints in the will need to be re-calked every 1-3 years which is not an anticipated expense, 

but is also not a large expense. 

Scott expects to bring in around 32k in SDC fees this year. 

EXECUTIVE DIRECTOR’S REPORT: 

Scott wanted to highlight that attendance was over 1000 people for Movies in the Park. 

Fall & Winter Program Guide 

Scott passed out the Fall & Winter Guide for the Board to review.  Scott pointed out the Volunteer 

spotlight page.  Scott talked about Picklebll and how successful it has been.  There is several people 

signed up and the attendees are so excited they cheered when Scott when up to there to watch them. 

Marcus Denney asked about the low out of district fees.  Scott stated the rates are District policy and 

that it is something that could be re-discussed. 

Scott highlighted that we added Little Hooper’s and Kinder Kickers to the Fall & Winter programs 

because they are such popular programs.  As well as Rocket Camp.  Scott also pointed out that the 

Basketball has changed this year and that Gorgehoops is doing a youth rec league that is Gorge wide.  

Then in the spring Parks & Rec will be doing two sessions of clinic style basketball so it just creates more 

options and opportunities for youth. 

Scott also highlighted that Dirt Rides has been added which is a mountain biking program.  We also 

added information on the back page for other sports leagues throughout the community. 

CORRESPONDENCE: 

None. 

COMMITTEE REPORTS: 

None. 

 



OLD BUSINESS: 

Alex Hattenhauer Lot Line Adjustment Update: 

Scott wanted to update the Board that Alex has followed through with everything he said he would do 

as far as bringing the surveyor out to look at the property lines.  Everything is in the works and Scott will 

provide another update once there is more progress. 

PUBLIC HEARINGS: 

None. 

NEW BUSINESS: 

Firehouse parks-Dog off leash hours 

Marcus Denney stated that he lives up in the area near Firehouse Park and he takes his daughter there 

several times a week and that the park has become a dog park in his opinion.  There is a group a people 

that goes there every evening and lets their dogs off leash which is during non-leash hours.  Annette 

feels that the District should do a Public Service Announcement that people will be fined if they let their 

dog is off leash.  Catherine stated that it has always been difficult enforce fines for this District.  Scott 

stated there are a few different solutions to this issue which are as following: 

Changing the rules to where the dog must be under owners control at all times. 

Changing the dog off leash times at Firehouse Park to allow more time for dogs to be off leash. 

The District could put up a fence across Firehouse Park that separates the play park area from the grassy 

area where dogs could then be off leash and roam freely. 

Change the signage so the off leash times are larger and easier to see. 

Catherine mentioned reaching out to the neighborhood where Firehouse Park is located and see what 

they think.  Scott mentioned putting up a temporary fence for now and then holding a meeting in a few 

months to discuss what the community thinks and look for a more permanent option.  Catherine and 

Tom recommended advertising a community meeting to hear the community’s thoughts.  Scott added 

that he could even have the community do a vote for the different options to find out what is most 

preferred. 

NEXT MEETING DATE: 

October 25th, 2017 

BOARD OF DIRECTORS REMARKS: 

None. 

Catherine Whalen adjourned the meeting at 7:20pm. 

 

 

 

 



Attested to: 

 

 

             

Board Chair      Board Secretary 

 


