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Northern Wasco County Parks and Recreation District 

Board Meeting Minutes 

September 15th, 2016 

NWCPRD, 602 W. 2nd Street, The Dalles, OR 97058 

 

Catherine Whalen called the meeting to order at 5:32pm. 

BOARD MEMBERS PRESENT: Catherine Whalen, Tracy Dugick, Marcus Denney, Travis Dray, Annette 

Byers. 

BOARD MEMBERS ABSENT: None. 

STAFF PRESENT: Phil Lewis, Michael Clough 

STAFF ABSENT: Stacey Ihrig 

OTHERS PRESENT: Tom Peachey, District Counsel. 

GUEST PRESENT: Cliff Clason, Paul Halliday, Josh Thompson. 

APPROVAL OF AGENDA:  

Tracy Dugick moved to approve the Agenda.  Marcus Denney seconded the motion.  The motion passed 

unanimously. 

 

APPROVAL OF MINUTES: 

Travis Dugick moved to approve the August 15th, minutes.  Marcus Denney seconded the motion.  The 

motion passed unanimously. 

 

ORAL COMMUNICATION FROM THE AUDIENCE: 

None. 

 

STAFF REPORTS: 

A. Executive Directors Report 

Phil Lewis highlighted that a couple of representatives from Triplett Wellman came to do adjustments to 

the landscape area around the Splash Park.  They did excavation to put in drainage lines to carry the 

water east of the splash park.  They are also going to be replacing the mushroom water feature closest 

to the building with a feature that sprays downward toward the pad.  The current feature cascades 

water which has been contributing to the water loss issue.  Phil also stated that he is currently working 
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on put a transition plan together for the Interim Director Karl Cozad.  Catherine Whalen asked if Phil 

would send out a copy of that to the Board.  Catherine also asked Phil to update the Board on the 

Enterprise funds and the fact that we had not received the money yet.  Phil stated that as of the 

previous day he actually did received the check in the mail for the Enterprise funds.   

 

B. Recreation Report 

Michael Clough stated that the summer camps are completed and we are now prepping for the fall and 

winter camps.  He wanted to highlight the camps that made substantial revenue verses the time, effort, 

and money that was out into the camp.  The Nature Camp and the Kayak Camp were both profitable 

camps that were little to no cost on our end.  Mike also wanted to highlight a successful volunteer work 

party that occurred down at Riverfront Park with the Boy Scouts of America.  He stated that they got a 

ton done as far as painting the out buildings, replacing picnic table boards, and staining the picnic tables.  

As well as replacing some shutters on the Kayak Shack.  Mike also wanted to highlight that we just had 

the Art in the Parks festival and it brought in about 350-400 people.  Mike is currently working on 

revamping the marketing strategies for our programs and events to get the word out and pull people in.  

Mike also just got done with putting on the annual Aluminum Man Triathlon and he stated it went really 

well there were no major problems.  There was an increase in participants this year from last year of 

about 30 people.  The event did not bring in a lot a revenue due to the expenditures put in to the event, 

but Mike is working on ways to bring in revenue for this event for next year.  Catherine Whalen 

mentioned that a lot of the summer programs were in the red as far as revenue and asked Mike if he has 

a plan for next year to try and boost the revenue for those programs.  Mike stated he is working on 

some adjustments to the programs as far as combining some of the classes promoting the curriculum for 

the classes ahead a time in hopes that this will peek the parent’s interest if they better understand what 

the kids will be doing in the class or program. 

 

CORRESPONDENCE: 

Before I Die/Kayak Shack 

 

COMMITTEE REPORTS: 

None. 

 

OLD BUSINESS: 

A. Thompson Pool Project 

Phil Lewis stated that there are a few final items that need to be completed to close out the pool 

project.  Those items include finalizing a letter for the Architecture Design team describing their work 

done on the pool project.  The other item is a few final adjustments on the Splash Park as far as the 

water feature being switched out. 

PUBLIC HEARINGS: 

None. 
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NEW BUSINESS: 

A. Personnel Update 

Phil Lewis passed out the organizational chart for the District to show how each department is set up as 

far as employees.  Phil explains that currently there is a part time Aquatic position and a part time 

Recreation position which as of now Randi Ocean is in the Aquatics position and Tabitha Felker is in the 

Recreation position.  Phil stated he is merging the two positions to create a full time position in hopes 

that this will build a stronger leadership role in these two departments.  Phil stated he has completed 

the job description and will be posting it after the meeting. 

 

B. Interim Director Contract 

Catherine Whalen went over the Interim Director Karl Cozad’s contract for the time he will be with the 

District.  There was on small change in the contract that happened prior to the meeting and that is that 

there will need to be a 20 day notice as opposed to a 5 day noticed of cancellation of the contract.  Karl 

agreed to this change and will sign the contract with the change when he comes in to town next week.  

The contract goes over Karl’s pay and states he will not receive benefits and he is not charging us for 

housing while he is here.  Catherine states that it is a good deal.  Catherine as for a motion to approved 

the contract.  Marcus Denney makes a motion to approve the contract.  Travis Dray seconded the 

motion.  The motion passed unanimously. 

 

C. Riverfront Nature Park- off-site visit to Riverfront Park (address: intersection of Riverfront Park 

Road and Brewery Overpass Road) 

This off-site visit to Riverfront Park is do a walk threw of the previously discussed items in July’s meeting 

regarding the Nature Area.  Josh Thompson and Paul Halliday previously explained that in order to 

extend the dates of operation at the Riverfront Park that there needs to be greater mitigation at the 

Riverfront especially when it comes to the nature area and keeping it protected.  Josh in the previous 

meeting passed out some bullet points that he feels needed to be addressed before extending the dates 

of operation for the Park.  The bullet points consisted of maintaining vegetation, improving signage, and 

building upon the current fence that divides the trail from the nature area to extend the fencing and 

better segregate the trail from the nature area.  During this off-site visit Josh and Paul took the Board 

and District employees on a walk through to point out and give them a visual of the areas they referred 

to as needing maintenance and mitigation.  Catherine Whalen suggested we start by looking into extra 

signage for the park and the District will add the other problem areas to the list for long term planning. 

 

EXECUTIVE Session- 192.660(2)(a): To consider the employment if a public officer, employee, staff 

member or individual agent. 

 

BOARD OF DIRECTORS REMARKS: 

None. 

 

Catherine Whalen adjourned the meeting at 7:55pm. 
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Attested to: 

 

 

             

Board Chair      Board Secretary 

 

 

 

 

 


