
 
Northern Wasco County Parks and Recreation District 

Board Meeting Minutes 

October 17th, 2018 

NWCPRD, 602 W. 2nd Street, The Dalles, OR 97058 

Catherine Whalen called the meeting to order at 5:02pm. 

BOARD MEMBERS PRESENT: Catherine Whalen, Marcus Denney, Annette Byers, Tracy Dugick. 

BOARD MEMBERS EXCUSED: Travis Dray. 

STAFF PRESENT: Scott Baker, Stacey Ihrig 

STAFF EXCUSED: None. 

OTHERS PRESENT: District Council, Tom Peachey. 

GUEST PRESENT: None. 

APPROVAL OF AGENDA: 

Catherine Whalen asked if there were any additions or changes to the agenda.  Scott stated that the 

PacificSpurce BAA-Policies Adoption will need to be removed from the agenda.  Tracy Dugick made a 

motion to approve the revised agenda.  Marcus Denney seconded the motion.  The motion passed 

unanimously. 

 

APPROVAL OF MINUTES: 

Catherine called for a motion to approve the September 19th minutes.  Tracy Dugick made a motion to 

approve the September 19th minutes.  Marcus Denney seconded the motion.  The motion passed 

unanimously. 

ORAL COMMUNICATION FROM THE AUDIENCE: 

None. 

CORRESPONDENCE: 

None. 

 

MASTERPLAN PRESENTATION-COLIN MCARTHUR 

Colin McArthur stated that the Masterplan is about 80% done, and that he wanted to focus on 

recommendations and implementation of the Masterplan.  He presented the Board with an overview of 

recommendations that have been received from the public through their feedback in the survey.  Colin 



wants to hear from the Board if what they see in the presentation is accurate with what they want to 

come from the Masterplan.  Colin presented seven recommendations to the Board which are as follows: 

 Improve Existing Parks 

 Partner with School District to Meet Recreation Needs 

 Develop Parkland in Underserved Areas 

 Develop Multi-Use Paths Along Waterways 

 Increase Programming for All Ages 

 Diversify Funding Sources 

 Build Community Resiliency 

Colin briefly described each recommendation with a visual presentation, and Kelsey talked about survey 

feedback regarding recreational programming.  Colin asked the Board if they feel this is the right 

strategic direction, and did they capture all of the primary recommendations?  Catherine asked if the 

plans would be broke down into a timeline.  Colin stated they would be broke down into 3 priority levels 

such as 0-5 years, 6-10 years, and 10-20 years.  Tracy asked about having park foundations, and Colin 

stated many bigger cities he has worked in have park foundation groups for particular parks or projects.  

Scott stated that the Riverfront Trail Board is type of park foundation group.  Marcus is concerned about 

partnering with the school district and the difficulty it could be to establish that.  Scott stated we already 

have an agreement with the school district where we use their gym space and they use our fields and 

we don’t charge each other so really it would be building off that and formalizing a partnership.  

Catherine asked if the park plans were set in stone and Colin stated “yes”, except the Kramer Park Plan 

and Thompson Park Plan have a few more things to adjust.  Catherine stated that she doesn’t feel that a 

toddler pool should be built at Thompson Park.  Colin stated he added it in, because the survey results 

revealed it was something the public would like to see.  Scott stated maybe a shallow entry area could 

be formed down at Riverfront.  Overall the Board thinks the plans look great so far and feel that it is 

headed in the right direction.  Catherine asked if they have any other feedback to provide regarding the 

masterplan, what is the timeline to provide that feedback?  Colin stated two weeks, and that they would 

be back in January for another meeting. 

 

FINANCIAL REPORT: 

Scott stated that we are already at 105% of the SDC revenue.  The District has brought in $33k in SDC’s.  

Scott wanted to talk a little bit about the water bills and rates the District has been receiving.  The water 

rates have increased from $16k annually in 2006 to an estimated $152k for 2018-2019.  Scott would like 

to go in front of the City Council to discuss the water bills and see if there is a more cost effective way 

the District can be rated.  He wants to hear from the Board their thoughts.  Tracy Suggested looking at 

how other Parks Districts and other local entities are rated to compare.  Tom stated that over the years 

the water rates have been discussed and reviewed to see if there is a way to be rated different, but Tom 

does think it is a good time with new council coming into office and he agrees that looking at how other 

Districts are rated is a good idea. 

 

 

 



DIRECTORS REPORT: 

Scott spoke with Mark from Leathers and Assoc. about the replacement of Tree Top Play Park. Mark 

stated it was still in good condition and will likely not need to be replaced for another 3-5 years.  Mark 

stated if it was replaced today with a similar structure and size it would be about $500k to replace.   

 

COMMITTEE REPORT: 

None. 

 

URBAN RENEWAL REPORT: 

Scott had previously reported that Todd Carpenter owner of the Vault made an offer to purchase the 

Rec building and it was accepted, but part of that contract was extended time for due diligence and the 

due diligence is done and Todd has withdrawn his offer.  The building is in such bad shape that Todd 

decided it was not worth the $125k.  Urban renewal asked him what price he would be willing to pay 

and Todd came back with an offer of $50k, but that’s with Urban Renewal repairing the roof.  Urban 

Renewal along with that offer will also be looking at bids to possibly demo the building to see what the 

best option will be.  The Urban Renewal Board did not renew the exclusive negotiating agreement with 

the GBHD hotel project but asked their team to come back when funding was in place.   

 

OLD BUSINESS: 

None. 

 

PUBLIC HEARINGS: 

None. 

 

NEW BUSINESS: 

Election of Officers 

The Board would like to keep the positions the same with Catherine Whalen as President, Marcus 

Denney as Vice President, Tracy Dugick as Secretary, Annette Byers as Director, and Travis Dray as 

Director.  Annette made a motion to approve the officers as it is.  Tracy seconded the motion.  The 

motion passed unanimously. 

 

Aquatic Center 2018 Season Summary 

Revenue totals $147,933 without the $25k for Swim Rx for the 2018 season.  Expenses total $142,858 

which means the total profit/loss is $5k or $30k if the Swim Rx income is included.  Annette asked if 

having a Master Swim Meet would be possible.  Scott thought it was a good idea, but that we would just 

have to find a good time to have it when there are no other events going on. 

 

NEXT MEETING DATE: 

November 14th, 2018 

 

 

 



BOARD OF DIRECTORS REMARKS: 

The Board members just thanked Scott for all the meetings he has attended and for doing a good job 

with everything.  Catherine did add that Scott’s review is coming up and she asked rest of the Board if 

they have names of community members to get feedback on Scott’s performance this past year to 

please send them to her. 

 

FOLLOW UP ITEMS: 

 Review and compare other Park District/Local government entities methods and rates for paying 

for City water to bring forward to City Council for discussion. 

 

ADJOURNMENT: 

Catherine Whalen adjourned the meeting at 6:45pm. 

 

Attested to: 

 

             

Board Chair      Board Secretary 

 

 

 


