
 
Northern Wasco County Parks and Recreation District 

Board Meeting Minutes 

November 30th, 2016 

NWCPRD, 602 W. 2nd Street, The Dalles, OR 97058 

 

Catherine Whalen called the meeting to order at 5:31pm. 

BOARD MEMBERS PRESENT: Catherine Whalen, Tracy Dugick, Marcus Denney, Annette Byers, Travis 

Dray. 

BOARD MEMBERS ABSENT: None. 

STAFF PRESENT: Scott Baker, Stacey Ihrig, Michael Clough. 

STAFF ABSENT: None. 

OTHERS PRESENT: Tom Peachey, District Counsel. 

GUEST PRESENT: Joshua Estes, Brenda Gonzales, Raquel Navarro, Maria Rodriguez. 

APPROVAL OF AGENDA:  

Catherine Whalen called for a motion to approve the agenda.  Marcus Denney moved to approve the 

agenda.  Tracy Dugick seconded the motion.  The motion passed unanimously. 

 

APPROVAL OF MINUTES: 

Catherine Whalen called for a motion to approve the October 19th minutes.  Tracy Dugick moved to 

approve the October 19th minutes.  Annette Byers seconded the motion.  The motion passed 

unanimously. 

ORAL COMMUNICATION FROM THE AUDIENCE: 

None. 

 

FINANCIAL REPORTS – EXECUTIVE DIRECTOR: 

Scott Baker stated the District is 33% through the Fiscal Year.  The District has received just over 30% of 

the budget compared to 32% of last year.  This is due to bringing in 20k less in Transient Room Taxes.  

The District should receive that money soon.  Scott also wanted the Board to note that he did not put 

the percentages on the financial print out, but that he did list them in the Director’s report.  Catherine 

Whalen asked the Board if it is necessary for them to see those percentages.  Marcus Denney felt it is 



not necessary.  Tracy Dugick asked what the primary purpose is for the percentages and Scott Baker 

stated they basically tell a story of the financials from year to year.  Scott Baker stated he will continue 

to do the percentages, but will not list them in the financial report, but if something jumps out that 

seems off then he can touch on the percentages to see why it is off.  Scott also wanted to thank Tracy 

Dugick for assisting in transferring money from one bank account to another to cover expenses since the 

District had not received their annual taxes yet.  Catherine Whalen asked why we have two accounts.  

Scott Baker stated that he would look into it once he becomes a signer on the account, but that as far as 

he could tell, the extra account was not costing us any money.  Scott also wanted to highlight that the 

District has not received any SDC checks for the month of September or October, but that Stacey Ihrig 

called and they are just behind in sending out the checks and they should arrive soon. 

 

Administration 

The personnel expenses are at 33% for the fiscal year.  Last year the District was at 40% for the year.  

The personnel expenses are right where they need to be. 

 

Materials and Service is right in line. 

 

Parks 

The personnel expenses are at 38% through the fiscal year.  Scott stated he will take a look at that to 

make sure the seasonal wages were allocated correctly. 

 

Materials and Services are at 57% through the fiscal year which is something Scott is going to keep an 

eye on, but prior year these expenditures were at 64% at this time. 

 

PERS is $5,000 more than last year at this time so it looks as if there was some sort of rate change to 

cause this increase. 

 

Recreation 

The personnel expenses are at 33% through the fiscal year which is right in line. 

 

Materials and Services are down 10% from last year at this time. 

 

Aquatics 

Expenses are at 88% through the fiscal year.  Last year we were at 83% at this time. 

 

Special Revenue Funds 

Scott Baker stated that there are a couple of special revenue funds that are no longer being utilized for 

funds that he feels could be retired and that money moved to the general fund and used for other 

things, because it is not in the public interest for that money to just being sitting there.  The two special 

funds that could be retired are Plays in the Park and Roller Hockey.  Catherine Whalen asked the Board if 

there anyone that should be contacted that is tied to those special funds that might have an opinion or 

thought on retiring the accounts.  Tracy Dugick stated that she can email Stacey Romney who was a 



previous Board member that had interest in the Roller Hockey fund.  Scott Baker also stated that if 

people are not satisfied with moving the money back to the general fund that it could set aside to go 

towards a specific cost such as Movies in the Park.  Travis Dray suggested that if the staff is going to 

contact previous donors to let them know we are retiring the funds that the District should have a 

specific plan in place of where the money is going to be moved too when notifying these people.  Scott 

Baker agreed and also suggested we take a look at the Skate Park fund as well to see if that money is still 

needed.  Scott stated a shade structure is being put in around the Skate Park, but he was unclear if that 

money was to go toward that or if the money in this fund was to put toward a second phase of Skate 

Park construction.  Catherine Whalen asked if this topic is something that should be added to the work 

session, and the Board and Scott replied that should it be. 

 

Executive Directors Report 

Catherine Whalen asked Scott if there is anything he would like to highlight in his report.  Travis Dray 

asked Scott if he would please highlight what is going on with the swim team and Mark Seder and the 

pool, and what Mark Seder’s role is with this issue.  Scott Baker replied that the swim team was under 

the impression the pool was to be USA certified at both ends for touch pads.  Apparently the pool length 

is a touch short and can only be USA certified with touch pads at one end.  Mark Seder stopped by to 

discuss this issue and he stated he sub contracted that out to US Aquatics and that he would have to 

follow up with them and after discussion he would loop back to us with a more clear answer.  Mark was 

under the impression the pool was USA certified to do touch pads at both ends, and did not realize it 

was not.  Mark did state to Scott that two different surveyors came out to measure the pool when 

constructing it and that they got two different measurements which normally is something that should 

of came out the same for both surveyors.  Scott stated he would follow up with Mark and that he would 

hopefully have a more clear answer by the next Board Meeting.  Travis Dray wants Scott to make sure 

that Mark Seder is not charging us for this issue.  Scott stated he shouldn’t be, because we have no 

contract with him, but that he would make sure. 

 

Scott Baker wanted to highlight that his plan is over the course of his first 6 months is to talk with the 

Board Members and gain perspective on what the priorities are of the District that he needs to focus on.  

Some upcoming projects he will be focusing on is a Comprehensive Master Plan for the District which he 

currently has a draft in place that is about 85% done.  Scott stated he met with City Planning and they 

feel that this is something they want to contribute financially towards.  Scott will also be meeting with 

the County to discuss the Master Plan.  Scott is looking at creating a master plan that is adoptable by the 

city and county and looking at what that scope of work will look like and how it will affect the cost.  Scott 

has provided the draft in the Board Packet for the Board Member’s review. 

 

Catherine Whalen asked Scott to highlight the issues with the portable bathroom at Thompson Park and 

the closing of the restrooms in the parks.  Scott stated that had received some complaints from the 

Chamber and the Mayor in regards to the portable bathroom that had been placed at the end of the 

parking lot at Thompson Park.  There have been complaints about the cleanliness of the bathroom, and 

there has been transients camping out in the bathroom.  Scott felt the portable was kind of contrary to 

the parks dawn to dusk hours and it has been removed.  Scott has reopened the bathrooms on the side 



of the building over by the Splash Pad and they will be open from 8am – 5pm Monday through Friday so 

the staff can unlock them in the mornings and lock them in the evenings so they can be monitored 

better.  This issue also brought up the fact that the past practice has always been to winterize the 

bathrooms at the parks and get portables, but that seems unnecessary when there is already a 

bathroom there that can be used and are accessible and wont freeze during the winter.  Scott is going to 

look at removing the portables and reopening the bathrooms. 

 

Tracy Dugick asked Scott & Catherine how the meeting went with Joe Martin and if there was any 

updates on the Gorge Youth Center.  Catherine stated that Joe is pushing for Parks & Rec to make a 

commitment to be a renter of the Youth Center.  Tracy also asked about Scott’s meeting with Colby 

Tonn.  Scott stated that Colby Tonn would like to look at localizing the youth soccer program instead of 

going through AYSO because half of the registration fee goes to AYSO in California to pay for their 

insurance.  Colby talked to Scott about doing the program under Parks & Rec and seeing if the insurance 

will cover this program so the program is local and the money stays within the community.  Colby also 

felt that if the soccer program was through Parks & Rec then the middle school aged boys and girls who 

currently play on co-ed teams under AYSO could be divided into boy’s teams and girls teams because at 

that age the girls are struggling to keep up with the boys.  Tom Peachey suggested that SDAO look at the 

District’s insurance policy to make sure the District coverage will cover all aspects of this program.  

Travis Dray stated he thought it was a good idea.  Annette Byers expressed concern regarding insurance 

and liability coverage as well for this program since AYSO has 500+ kids.  Scott will continue to look into 

all the aspects of this program to see if the District is able to take on this type of program. 

 

Recreation Report 

Michael Clough wanted to highlight some of the programs that did well, as well as some that didn’t that 

he may look at changing up to increase participation.  Autumn Wonders is the first program he touched 

on stating it only had one participant.  The program was free but after calculating in the time of the 

employee and materials and services the District took a loss.  Early Release Art is another program that 

we recently did and it went well.  There was good participation, and it was successful.  Monsters in the 

Park just went on and it was huge.  There were at least 500 people who came to the event plus we had a 

huge volunteer staff.  There were also several business and community members who sponsored or had 

a booth.  Most at which have already said they want to help out again next year and lots of ideas.  Lastly, 

we took some kids ice skating and it went well.  The kids had lots of fun and there was profitable 

participation.  Mike stated the Youth Basketball program is under way and has definitely been a 

challenge.  There is a 30% increase in participation this year from the last with approximately 274 

participants.  Catherine Whalen asked if there has been any progress made with putting a policy in place 

of when to cancel a program due to lack of registration.  Michael stated that there is a policy listed that 

states NWPRD has the right to cancel programs at any time under any circumstance.  Catherine just 

wanted to make sure we are cancelling programs when necessary so were not taking a big hit.  Michael 

stated that he is nearing the end of one full year cycle of programs so he will have a good idea for the 

upcoming year on what programs work and don’t work and will be looking at those to set up programs 

where there is a good participation and profitable outcome for the District. 

 



CORRESPONDENCE: 

None. 

 

COMMITTEE REPORTS: 

None. 

 

OLD BUSINESS: 

Pool and Skatepark Shade Structures 

Scott Baker stated that engineered drawings has to be redone for the shade structure footers, and that 

we are waiting to hear from Ross Recreation on what the new cost will be for the installers to put in the 

shade structures.  Scott wanted to make everyone aware that we have to spend the enterprise funds by 

the middle of March or we lose that money and Scott has stated that to Ben at Ross Recreation so he 

can move this along as quickly as possible.  Marcus Denney asked Scott if the revisions will fall within our 

budget.  Scott thinks that because the footers are shorter and wider that there will be less digging which 

likely will be similar or less cost.  Scott is comfortable with the engineered drawings and knows that they 

are taking in consideration our wind load here in The Dalles to create a secured structure. 

 

Movies in the Park 

Scott Baker stated that equipment has been purchased for Movies in the Park and it is on its way. 

 

PUBLIC HEARINGS: 

None. 

 

NEW BUSINESS: 

SDC Methodology – Lodging and annual rate adjustment 

Scott suggested that the Board update the District’s SDC collection methodology to allow for annual rate 

increases.  Scott included a handout in the packet that explains the annual rate adjustment.  Scott stated 

that this is something that can be changed by resolution, but that there is a noticing change process.  

Scott also stated that if the Board decided to they could retroactively go back to 2007 and see what the 

rate today would have been if they would have instituted and index approach at that time.  Currently we 

received $1552.00 for a single family home which is a great 2007 price.  Scott stated that he will work on 

looking at what the price would be at this point in time if inflation would have been included.  Scott 

provided an example of if the District was incorporating inflation and it was at $3,500.00 and the Board 

felt that was too high of a jump to charge builders then the Board could decide any number below that 

ceiling to charge and could increase however they want over time until it hits that top number.  The 

second thing that jumped out at Scott is that there is no provision for charging lodging.  People do come 

to The Dalles and use the parks and amenities and it would make sense as new hotels are built to charge 

them a fee which could help with capital improvements in the parks.  District staff would recommend 

that we put out a 90 day notice by the end of the week that states we are going to make a change to 

notify builders and then a resolution would need to be approved to move forward with making the 

changes either at the new fiscal year or any time before.  Scott feels that he is fairly knowledgeable with 

the SDC methodology, but that this matter will require some outside consulting if the Board decides to 



move forward.  Scott provided a draft in the packet of a 90 day notice without dates if the Board does 

want to proceed.  Scott asked the Board for some direction on this matter.  Catherine Whalen asked the 

Board if they have any thoughts regarding the matter.  No comment was made so Catherine called for a 

motion to approve publishing the 90 day notice.  Travis made a motion to approve the 90 day notice.  

Tracy seconded the motion.  The motion passed unanimously. 

 

Riverfront and Thompson Park Improvement Proposals 

Scott Baker provided a visual aid that is a satellite view of Riverfront Park and stated that now that there 

is no longer a roller hockey rink at the east end of the park that he would like to look at putting in a RV 

only park.  The spaces would be electricity only no septic.  Scott feels having an RV park would capture 

people coming to The Dalles for events such as a swim meets or the Triathlon and also people just 

driving west on I84 where you can see the RV park from the freeway.  Scott met with Josh Thompson 

from Water and Soil Conservation to talk about the Nature Area and the maintenance required to keep 

the park the trail open all year round.  Josh made some suggestions as to what would need to be done.  

Scott said he did not want to dive too much into investigating the feasibility of a RV park if the Board 

was not comfortable with the idea.  Travis Dray asked what the estimated upfront cost will be to put in 

the RV Park, and also what the estimate cost will be to bring the maintenance up to par in the Nature 

Area?  Scott provided a rough estimate of $350k-400k in cost to put in the RV Park, but he felt 50% 

could be funded by grants.  Scott felt that a lot of the work in the Nature area could be done by bringing 

in work crews and the cost would be around $18k for a season.  Scott also felt that the Riverfront Trail 

Group would be willing to help with the cost.  Scott believes that with staff and a work crew working 

together that the maintenance required to keep the park open all year around could be completed as 

well as more.  Scott stated that if the Board liked the idea that he would like to get a jump on it as a lot 

of the funding for this type of thing happens around April and that will be here before you know it.  

Catherine Whalen asked Scott what he needs from the Board this evening.  Scott just asked the Board to 

discuss the matter and let Scott know if this is worth putting some energy into and if the Board sees a RV 

Park being part of this District.  Catherine Whalen asked if this is something we can discuss in January.  

Scott said it could be, but if we wait that eliminates that time we could be looking into zoning and other 

aspects of putting in the RV Park.  Tracy Dugick felt it’s a good idea to look into the zoning.  Travis Dray 

agreed that looking into the zoning and grants is a good idea.  The Board agrees so Scott will be checking 

into these things. 

 

Scott provided a visual aid that is a satellite view of Thompson Park to take a look at the area where the 

old tennis courts were at the southeast end of the pool.  Scott stated that right now that area is just a 

concrete pad with some piles of old dirt and rock and it is not being utilized for anything.  Tim 

McGlothlin contacted Scott and expressed interest in possibly putting in a Pickle Ball court in that area.  

Scott provided some visual aids of pickle ball courts to show the Board members exactly what the courts 

look like.  Scott stated the pickle ball court is kind of like a mini tennis court.  Players use a wooden 

paddle and a whiffle ball so it’s like a cross between tennis and ping pong.  The Gorge Pickle Ball 

association has 300 members and right now there are no dedicated pickle ball courts for them to play 

on.  Scott stated it would be minimal cost to put in pickle ball courts and it would be eligible for system 

development charges.  Scott is just looking to see if this is something that might be of interest to the 



Board and if he should move forward with looking into funding and what it takes to put in the pickle ball 

courts.  The Board agrees it is worth looking into. 

 

Employee Code of Conduct 

Michael Clough shared an “Employee Code of Conduct” form he had created for the District.  It is a 

guideline for staff to follow that states that they should take responsibility for their own actions, work 

together as a team, and have mutual respect for each other.  Michael would like all District staff to sign 

it and it be kept in their personnel file as a reminder to them to be a responsible, respectful employee.  

Catherine Whalen was unsure as if there needs to be a motion to approve the Employee Code of 

Conduct Form.  Tom Peachey stated there does need to be a motion to approve adding the form 

because most likely it will be added into the policy handbook eventually as Scott is working on cleaning 

that up.  Scott Baker agreed that right now the form is not set to go into the policy handbook as it is not 

numbered or set up for that, but eventually it should go into the handbook along with some other 

changes that need to be made to the handbook.  Catherine Whalen called for a motion to approve 

adding the Employee Code of Conduct Form as a standalone form.  Tracy Dugick made a motion to 

approve adding the Employee Code of Conduct form as a standalone form.  Travis seconded the motion.  

The motion passed unanimously. 

 

Columbia Bank Account Update 

Scott Baker passed out a form to be signed by the Board members to make him a signer on the District’s 

Columbia State Bank account. 

 

SDAO Ethics – best practices checklist 

Scott Baker asks the Board if they would complete a best practices checklist that is required to receive a 

2% discount on our insurance.  Scott asked if each Board member would complete it and then we would 

compile it into one list to send to SDAO. 

 

NEXT MEETING DATE: 

Scott Baker and the Board decided on no December meeting.  The next meeting will be January 25, 

2017.  Scott Baker asked the Board if they would like to include a work session the same day at the 

January 25th, 2017 meeting.  The Board stated a work session at 4:30pm on January 25th, 2017 would 

work. 

BOARD OF DIRECTORS REMARKS: 

Annette Byers stated she was excited about all the information Scott provided at the meeting.  Tracy 

Dugick agreed stating there were a lot of positive things talked about at the meeting to look forward 

too.  Marcus Denney liked Scott’s visions.  Travis Dray stated he enjoyed the meeting as well.  Catherine 

Whalen told Scott he did a great job. 

Catherine Whalen adjourned the meeting at 7:14pm. 

 

 



Attested to: 

 

 

             

Board Chair      Board Secretary 

 

 

 

 


