
 
Northern Wasco County Parks and Recreation District 

Board Meeting Minutes 

March 22nd, 2017 

NWCPRD, 602 W. 2nd Street, The Dalles, OR 97058 

Catherine Whalen called the meeting to order at 5:33pm. 

BOARD MEMBERS PRESENT: Catherine Whalen, Tracy Dugick, Travis Dray, Marcus Denney, Annette Byers. 

BOARD MEMBERS ABSENT: None. 

STAFF PRESENT: Scott Baker, Stacey Ihrig, Michael Clough 

STAFF ABSENT: None. 

OTHERS PRESENT: Tom Peachey, District Counsel.  

GUEST PRESENT: None. 

APPROVAL OF AGENDA: 

Catherine Whalen asked if there are additions or changes that needed to be made to the Agenda.  No 

suggestions for additions or changes were made.  Catherine moved forward with the meeting. 

 

APPROVAL OF MINUTES: 

Catherine Whalen called for a motion to approve February 15th, 2017 Board Minutes.  Tracy Dugick made a 

motion to approve the minutes.  Annette Byers seconded the motion.  The motion passed unanimously. 

ORAL COMMUNICATION FROM THE AUDIENCE: 

None. 

FINANCIAL REPORT: 

The District is 66.6% through the fiscal year.  Scott does not anticipate that we will receive significantly more 

taxes through this fiscal year so that leaves the District at 15k under what was budgeted.  Scott stated that 

Transient Room Tax is doing well.  The District received 47K this month in TRT and is at 212k of the 235k 

budgeted for the current year.  Catherine Whalen commented that Field Use Fees seemed low and asked if that 

was because it’s seasonal.  Scott replied that with spring coming up we will see a bulk of the Field Use Fees paid.  

Catherine also asked about Downtown Trees and Marina Maintenance and why they seemed low in revenue.  

Stacey Ihrig replied that the Invoice was just sent out for Downtown Trees and that Marina Maintenance has 

changed from quarterly billing to annual billing so the invoice will be sent out in June. 

 



Administration 

The District is only at 53% spent for the fiscal year in personnel expenses for admin.  This is primarily due to the 

change in the Executive Directors position as well as there was not a part-time administrative assistant hired. 

Scott stated that MCCOG has been charging two of the park employees FICA to admin so that is why admin FICA 

is over spent.  That has been corrected. 

 

Parks 

The District is at 64% in parks for personnel expenses and materials and services which are right in line.  

Catherine asked about Utilities- Electric as to why it is over.  Scott replied that it is because there is no way to 

differentiate between Parks, Aquatics, and the District Office, everything will be moved over to Parks, including 

the $8k that has not been spent in the Aquatics Utilities-Electric line item. 

 

Recreation 

Everything is right in line. 

 

Aquatics 

Scott stated that for Seasonal Aquatic Wages 74k was budgeted but that the district has already spent 72k and 

with the opening of the Aquatic Center coming up we will over spend in that category.  Scott estimates that it 

will take approximately 22k to open and operate the pool from May to June 31st.  Although the District will over 

spend in this category there will be money that can be shifted around to cover the expenses.  Scott stated he is 

also working with Allie the Aquatic Manager to make sure money is reserved so the District doesn’t over spend 

in the 2017-18 FY. 

 

Special Funds 

There is no change in special funds. 

STAFF REPORTS 

Executive Director’s Report 

Scott stated that Anderson Pools did send someone out to look at the pool in hopes of finding the leak.  

Anderson Pool had asked for us to drain the pool thinking it was the expansion joints, but once the water level 

got down to the steps it stopped draining so the problem looks to be an issue with the steps.  Anderson Pools 

asked us to continue to drain the pool so they can come out and look at the steps to see if there are cracks or 

separation that needs to be fixed. 

 

Spring and Summer Guide has been completed.  Michael Clough did a really nice job of making a bright, colorful 

guide and they will be distributed out to all the schools. 

 

Scott stated that after confirming dates with the Budget Committee, Anthony Pereira circled back and stated he 

can’t attend any of the meetings.  Scott asked the Board that if they know somebody that would be a good 

member to let us know.  Scott stated that Butch Hert offered to be on the Budget Committee.  Tracy Dugick 

stated she would call Brit Thomas and see if he is available to do it, but there may be a conflict since he works at 

Community Bank. 



 

Annette Byers asked how the meeting with Mary Kramer at CGCC and what was talked about.  Scott replied that 

they have been talking about collaboration with programming since they have a lot of facility space for 

programming.  One example of programming where the District could use the Readiness Center is Pickle Ball.  

The Board commented that collaborating on programing and facility space would be great. 

 

Recreation Report 

Michael Clough stated that the Youth Basketball Program made over $6k and had several volunteers who helped 

out.  The Daddy Daughter Royal Ball made over $4k.  Kinder Kickers and Little Hooper’s is in the process of 

finishing up and is going well.  Spring & Summer Guides are at the press and will be distributed soon. 

 

CORRESPONDENCE: 

None. 

 

COMMITTEE REPORTS: 

None. 

 

OLD BUSINESS: 

Overnight Camping at Riverfront Park 

Scott stated he did not get the warm reception he was hoping for from City Planning about overnight camping in 

the park.  There would be several hoops to jump through to get this put in place, although it could be done.  

Another option would be to include this project in our upcoming Masterplan, which will be adopted by the City, 

making approval much easier.  Scott stated that he recommends doing it through the Master Plan because it will 

create the smoothest process, but that he would appreciate some Direction from the Board on how they would 

like to move forward with this.  Scott asked the Board to consider the options for discussion at our next meeting.  

 

Dam Tours 

Scott stated that he spoke with the City and they have committed to running the Dam Tours through this 

summer, but then they are going to stop.  Scott stated they have said this before, but then continued to do the 

Dam Tours.  Scott stated that staff recommends seeing how this summer plays out and if the City does end the 

Dam Tours after this summer.  Scott feels it would be more fitting for the Dam to take over the tours as opposed 

to Parks & Rec. 

 

Cherry Festival Softball Tournament 

Stacey Ihrig stated that Chief Ashmore, Sheriff Magill, and Gene Parker did not say that the District absolutely 

should not do the alcohol permit, but recommended against it.  We will continue to run the tournament as it has 

been done in the past. 

 

PUBLIC HEARINGS: 

SDC Methodology Update 

There was no public in attendance for comment.  Public Hearing closed at 6:25pm. 

 



Facility Reservation and Field Use Increase 

Scott went over the new fees with the Board to explain the changes.  The fee structure is no longer a flat rate for 

all group sizes.  The rates will now be based on group size and in two hour blocks.  Field Use Fees have been 

$3.00 for a very long time and will be moving to $5.00. 

 

There was no public in attendance for comment.  Public Hearing closed at 6:30pm. 

 

NEW BUSINESS: 

Updated SDC Methodology Adoption 

Scott stated the time frame has ended for public to make any comment regarding the increases to SDC’s and 

that it is time for the Board to decide whether or not to approve Resolution No. 2017-02 updated SDC 

Methodology.  Catherine Whalen called for motion to approve amending Resolution 2017-02 regarding park and 

recreation system development charges or new development.  Tracy Dugick made a motion to approve 

Resolution No. 2017-02.  Marcus Denney seconded the motion.  The motion passed unanimously. 

 

Celilo Paddle Company Concession 

Scott met with Celilo Paddle Company who would like to lease the Kayak Shack from the District to run a paddle 

board, and kayak recreational business.  The agreement reads that they would lease the Kayak Shack for 2k the 

first season, 2,500 the next season, and 3k the third season.  Catherine Whalen called for a motion to ratify the 

agreement made between Northern Wasco County Parks & Recreation District and Celilo Paddle Company for 

the summer season of 2017.  Marcus Denney made a motion to ratify the agreement.  Tracy Dugick seconded 

the motion.  The motion passed unanimously. 

 

NEXT MEETING DATE: 

April 5th, 2017 is the first Budget Committee 

April 19th, 2017 is the second Budget Committee followed by the District Board Meeting. 

 

BOARD OF DIRECTORS REMARKS: 

Tracy Dugick is pleased with how everything is going.  Annette Byers likes that Celilo Paddle Company will be 

leasing the Kayak Shack.  Marcus Denney stated the new shade structures look nice.  Marcus is also on board 

with eventually putting in the RV Park. 

 

Catherine Whalen adjourned the meeting at 6:46pm. 

 

 

Attested to: 

 

 

             

Board Chair      Board Secretary 

 


