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Northern Wasco County Parks and Recreation District 

Board Meeting Minutes 

March 16th, 2016 

NWCPRD, 602 W. 2nd Street, The Dalles, OR 97058 

 

Catherine Whalen called the meeting to order at 5:44pm. 

 

BOARD MEMBERS PRESENT:  Catherine Whalen, Marcus Denney, Tracy Dugick, Annette Byers. 

 

BOARD MEMBERS ABSENT:  Travis Dray. 

 

STAFF PRESENT:  Phil Lewis, Stacey Holland-Ihrig. 

 

OTHERS PRESENT:  Tom Peachey, District Counsel. 

 

GUEST PRESENT: Joyce Overeem, Jeff Stewart 

 

 

APPROVAL OF AGENDA: 

Catherine Whalen would like to move XI. A Dog Off Leash Resolution ahead in the Agenda following IV. 

Oral Communication from the Audience.  Tracy Dugick moved to approve the revised Agenda.  Annette 

Byers seconded the motion.  The motion passed unanimously. 

 

APPROVAL OF THE FEBRUARY 17, 2016 BOARD MINUTES: 

Phil noted that a correction was made to the location on the minutes from the District’s previous 

address to the District’s current address.  Marcus Denney moved to approve the February 17, 2016 

Board minutes with the correction.  Tracy Dugick seconded the motion.  The motion passed 

unanimously. 

 

ORAL COMMUNICATION FROM THE AUDIENCE: 

Joyce Overeem presented a request to the Board to improve the signage at Sorosis Park which states 

the District’s dog leash rules and regulations.  Mrs. Overeem felt the current signage is not preventing 

people visiting the park from letting their dogs off leash.   Mrs. Overeem stated she has had encounters 

with loose dogs while walking her dogs on leash which has led to the loose dogs charging at her dogs.  

Mrs. Overeem stated due to amount of times she sees loose dogs at Sorosis she no longer walks her 

dogs through Sorosis but around the outside of Sorosis to avoid loose dog encounters.  Mrs. Overeem 

requested for more prominent signage to be placed at Sorosis stating the District’s dog leash rules and 



2 
 

regulations and offered to invest in the signage if needed.  Catherine Whalen moved into proposal of 

resolution and stated the current policy reads that all dogs in all parks must be on a leash.  Mrs. Whalen 

stated it sounds like there is an option for more public education and it also depends on the public 

complying with the policy.  Mrs. Overeem feels at this point that the public will not comply.  Annette 

Byers stated she has experienced problems with dogs being off leash at Sorosis as well.  Tracy Dugick 

asked what the signage reads that is placed at Sorosis.  Phil Lewis states the signage reads that dogs 

must be on a leash.  Mr. Lewis stated he will look into additional signage.  Mr. Lewis also stated the 

district has the ability to write citations to dog owners who do not follow the leash laws.  Tom Peachey 

asked how the citations work.  Mr. Lewis stated he would need to double check with The Dalles Chief of 

Police, but that the citation rules were adopted by the city as far as the District’s ability to write 

citations.  Mrs. Overeem asked what the fine is for not following the dog leash rules and Mr.  Lewis 

believed it to be around $150.00.  Mrs. Overeem stated we should post the fine amount on signage for 

people up at Sorosis who do not abide by the leash laws.  Mr. Lewis went into discussion about how to 

address the off leash law and that there may be a potential place and time that a dog could be let off its 

leash, but at this time there is not location and time for that activity.  Mrs. Overeem stated that if a 

committee is formed to discuss the potential for an off leash location and time she would like to be 

included.  Mrs. Whalen recommended that Mrs. Overeem stay through the next part of the Agenda to 

further discuss the potential for an off leash plan. 

 

Jeff Stewart is inquiring about the pine trees that have been cut down up at Sorosis.  Mr. Stewart had 

heard that the District was going to make some sort of art piece such as a totem out of the pine so he 

wanted to verify exactly what will be done with the pine.  Mr. Stewart had previously proposed making 

some bears and placing them by the play structure, but has some concerns about the short life span of 

pine.  Mr. Stewart suggested covering the pine in emulsified wax or putting roofs over the pine to 

increase their life span.  Phil Lewis stated that the previous director had two of the pines that were cut 

down due to beetle infestation set to be turned into totems.  This was approximately two years ago.  

The bark was shaved off the pines, but they have not been completed.  Mr. Lewis stated that he would 

be open to having a discussion about putting more art in the parks whether it is with the pine that is cut 

down or any other means to create the art pieces.  Catherine Whalen proposes that a sub-committee be 

formed to discuss the possibility for more art in the parks at a later time.  The Board agreed and Tracy 

Dugick stated she would contact Mr. Stewart at a later time to further discuss the possibilities for more 

art in the parks. 

 

NEW BUSINESS: 

Dog Off Leash Resolution 

Catherine Whalen reads the following Resolution No. 2016-01: A resolution amending district 

regulations by allowing dogs without leashes to be present in identified parks or areas of parks when 

accompanied by their owner.  Mrs. Whalen states that this is a proposed resolution and has given Phil 

Lewis the decision to conduct a pilot on times, dates, and locations for an off leash area.  Phil Lewis 

states the current regulations are that no dog is allowed off leash at any time.  Mr. Lewis states that the 

proposed regulations would allow for a whole park or area of a park to change the current regulations to 

allow dogs off leash.  The proposal would be to install a pilot project at Fire House Park which currently 
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has a partner fence at the only unfenced area of the park are two different gates which allow access into 

the park.  We have some donated funds and labor which will allow us to fence the park in completely 

and add gates, and additional signage to the park.  This will allow off leash times at that facility 

specifically as a pilot project to discuss whether or not the public is vested in maintaining a clean facility 

and appropriate use of the facility during dog off leash times.  Mrs. Overeem stated she would like to 

volunteer to help with the project.  Catherine Whalen requested for motion to approve the resolution.  

Marcus Denney approves the Dog Off Leash Resolution.  Tracy Dugick seconded the motion.  The motion 

passed unanimously. 

 

FINANCIAL REPORT: 

Phil Lewis reported the districts revenue was $12,000 for the current month which was not a substantial 

change.  The district did not receive any transient room tax during this period which did not change from 

the prior year. 

 

The current tax year compared to last tax year is very close in comparison.  The transient room tax 

revenue is approximately $20,000 less than where we were at the same time period last year.  Overall 

though the District is at 119% of our revenue where last year the District was at %90 percent so we are 

well above where we were. 

 

Administration has a few small changes under personnel expenses.  Having received comments from the 

Board and Budget Committee last year we are working with MCCOG to make some adjustments to the 

personal expenses line items.  We will receive a resolution at the April meeting to physically move the 

funds from the other general funds to the appropriate general funds.  Moving forward the four line 

items that will be listed under each budgeted general fund personnel expenses are wages full-time, 

wages part-time, wages seasonal, and wages over-time.  

 

The District is well with-in its budgeted numbers for the overall expenses under the administration 

general fund.  The total overall expenses are at %36. 

 

Parks 

The seasonal wages under the parks general-fund is substantially higher due to brining in additional 

seasonal staff as opposed to a part-time staff person when a regular staffed personnel inform us that he 

would not be able to work as many hours. 

 

The district is over spent in water and sewer under materials and services in the parks general fund. 

 

There are also some additional expenses under the vehicle maintenance line item which Phil thinks is 

something that may need to be reevaluated due to a constant overage year after year. 

 

The overall expenses are at %69 under the parks general fund which is slightly over last year’s total 

which was %66. 
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Recreation 

The personnel expenses under the recreation general fund are at %62 which is well with-in the 67% for 

the current fiscal year. 

 

The recreation material and services expenses are at %81 which is slightly above the %67 where we are 

at for the year which should tapper off due to some of the bigger events being over with that take a 

large amount of the budget. 

 

Overall we are at %68 for the recreation budget which is fairly close to the %67 we are at for the fiscal 

year. 

 

Aquatics 

The personnel expenses under the Aquatics general fund are at $2731.31 for the month, but some of 

the expenses will be shifted to the administration general fund which will reflect by April’s Board 

Meeting. 

 

Materials and service under Aquatics is currently at $255.22 for the month.  The $79.77 paid toward 

communications needs to be reviewed as Phil did not believe we should have a bill under that line item 

at this time. 

 

Special Revenue 

The Special Revenue Fund has no change from last month to this month. 

 

EXECUTIVE DIRECTOR’S REPORT: 

Phil Lewis would like to recognize that Randi Ocean was hired on as a part-time receptionist effective 

February 23rd.  Randi has lots of positive energy and is already helping out in some organizational areas 

for the District. 

 

Phil would also like to highlight that he attended CAPRA which is an accreditation training course.  

CAPRA is a road map for meeting national standards for best practices.  They have a manual that 

highlights the different management plans, policies and procedures that parks and recreation agencies 

to be considered best of the best nationally.  Phil made some connections with other agencies that are 

CAPRA certified so he could review their documents policies and procedures and see how they work 

overall as an agency to gain some ideas to better our district. 

 

Phil stated that now that the weather is improving we will be installing a memorial bench around the 

splash pad.  He also believes he has secured another donation to install another bench around the 

splash pad.  Catherine Whalen asked if the District has a policy regarding memorial benches and if it 

could be emailed to the Board.  Phil stated there is and he would send it out. 

 

RECREATION DEPARTMENT REPORT: 

Report listed in Board Packet no additional information to highlight. 
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CORRESPONDENCE: 

No Correspondence 

 

COMMITTEE REPORTS-MILK CREEK GREENWAY 

Phil Lewis stated that at the conclusion of the last sub-committee meeting it was decided that Cliff 

Clason (Parks Staff) and Phil should sit down and discuss a budget to take on this project.  They came up 

with some basic figures for supplies, materials and equipment needed, but it has not been finalized.  Phil 

hopes to have those figures finalized in the next few weeks. 

 

OLD BUSINESS: 

Thompson Park Pool Project-Status/Action items as necessary 

No report 

 

EXECUTIVE SESSION: 

At 6:34pm the Board recessed to Executive Session in Accordance With ORS 192.660(2) (i) to review and 

Evaluate the Employment Related Performance of an officer, employer, or staff member. 

 

BOARD OF DIRECTORS REMARKS: 

 Marcus asked Phil if there was an alternative option to MCCOG for the District’s accounting process.  

Phil responded by saying that Friend & Reagan have opened up the ability for the District to use them as 

an accountant as opposed to an auditor.  Phil suggested that it is an option that could be looked at.  Tom 

Peachey stated that in the past the District has done in house accounting, but that the person would 

have to be experienced in accounting and finances.  Phil responded by saying that the cost to use 

MCCOG on an annual basis is around $21,000 which would not be enough of an annual salary to pay a 

person in house to do the accounting. 

 

Catherine requested for summary reports of time off or vacation being used by staff to better track 

when staff is in and out of the office and to ensure it reflects on their time sheets.  Phil responded by 

saying he does have a tracking process he uses personally for hours worked and time off used by staff, 

but that a report of sorts could help with keeping better track. 

 

Phil stated that there is a person of the public who feels strongly that an off leash dog park needs to be 

put in place down by the port, and this person has contacted soil and water and requested for grants 

and there may be some grants and funds available for this project and this person continues to make an 

ongoing effort to make this happen. 

 

ADJOURNMENT: 

Phil Lewis adjourned the meeting at 7:20pm. 
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Attested to: 

 

 

             

Board Chair      Board Secretary 

 

 

 


