
 
Northern Wasco County Parks and Recreation District 

Board Meeting Minutes 

June 15th, 2016 

NWCPRD, 602 W. 2nd Street, The Dalles, OR 97058 

 

Catherine Whalen called the meeting to order at 5:40pm. 

BOARD MEMBERS PRESENT: Catherine Whalen, Tracy Dugick, Annette Byers. 

BOARD MEMBERS ABSET: Marcus Denney, Travis Dray. 

STAFF PRESENT: Phil Lewis, Michael Clough 

STAFF ABSENT: Stacey Ihrig 

OTHERS PRESENT: Tom Peachey, District Counsel 

GUEST PRESENT: None. 

APPROVAL OF AGENDA:  

Travis Dray moved to approve the Agenda.  Tracy Dugick seconded the motion.  The motion passed 

unanimously. 

 

APPROVAL OF THE May 18th, 2016 BOARD MINUTES: 

Postponed 

 

ORAL COMMUNICATION FROM THE AUDIENCE: 

None. 

 

FINANCIAL REPORT: 

Phil Lewis stated that we are at %92 through the Fiscal Year.  As of the end of the May accounting period 

we have brought in %130 of our revenue compared to our budgeted number for the District.  The 

District this month has taken in $35,932 of which $19,526 is transient room tax.  The total up to this 

point in transient room tax is $209k for the year which is %93 for the year which is 16k more than last 

year. 

 

 

 



Administration 

The District is %92 through the Fiscal Year. 

 

The total personnel expenses are at %121 of the budgeted total. 

 

The materials and services expenses are fairly minimal for this month.  The District spent $4,455 which 

brings us to %81 for the Fiscal Year. 

 

Overall we are at %94 which is fairly close to the %92 for the fiscal year. 

 

Parks 

The Parks general fund is at %92 through the fiscal year. 

 

The total personnel expenses are at %84.5. 

 

The materials and services expenses are at %100 for the year.  A large portion of that is tied to our utility 

expenses. 

 

Over all we are at %86 for the fiscal year. 

 

Recreation 

The Recreation general fund is at %92 through the fiscal year. 

 

The total personnel expenses are at %80. 

 

The materials and services expenses are at %92 for the year.   

 

Overall we are at %84 for the fiscal year. 

 

Aquatics 

Phil Lewis wanted to highlight that there has been concern about the percentage of expenditures in 

each of the areas under the Aquatics general fund.  He stated that the way he looks at the budget is by 

balancing the expenditure side of things with the revenue side of things. The Aquatics general fund has a 

supported budget at $51,000.  Currently the district is 30k over in expenditures.  Looking at the total 

year to date revenue and expenses the district is projected to only be at a 19k variance between 

revenue and expenses.  Phil is comfortable with those figures.  Catherine Whalen asked where the 51k 

comes from.  Phil stated that the budgeted revenue for aquatics is $61,700 which comes from the 

aquatic line items.  The expenses are budgeted at $113,374 for aquatics.  The difference between these 

two figures creates the supported $51k budget. 

 

 

 



Special Revenue Funds 

There is very little change to the Special Revenue Fund this month.   

 

The District brought in $1,500 in SDC charges.   

 

It is not reflected in this month, but the Rose Garden received a $500 donation from Barbara Bailey and 

mulch was purchased to spread throughout the Rose Garden. 

 

STAFF REPORTS: 

Executive Director’s Report 

Phil Lewis highlighted that Michael Clough is our new Recreation Coordinator and that he is doing a 

great job of stepping in and learning the position as well as creating a budgetary process for the 

Recreation Department. 

 

Phil also highlighted that Randi Ocean has been appointed to the Aquatic Manager position for the 2016 

season.  Tabitha Felker was previously handling this position but resigned to focus more on Recreational 

Programming.  The position for a permanent Aquatic Manager will be posted in a month or two for 

hiring. 

 

Recreation Report  

Michael Clough is focusing on programming and the amount of revenue that is being generated by each 

of the programs and what the cost is going into the programs.  Ultimately Michael wants to have a 

detailed budgeting process in place for programming.  Michael is also working on creating a successful 

volunteer program so we can bring people of the community in to assist with park maintenance and 

clean up.  Michael also highlighted upcoming camps and programing for the month of June. 

 

CORRESPONDENCE: 

Phil Lewis received an email from Farmers Market with interest in cleaning up and taking care of some 

maintenance at City Park.  Specific areas of interest are pruning the roses, painting the bathrooms, and 

updating the signage.  The Board made a suggestion of painting the inside to the bathrooms as it needs 

an updated paint job, as well as looking at putting doors on the bathroom stalls. 

 

Phil stated there was also some correspondence in regard to the overall appearance of Riverfront Park.  

Phil has been working with the Parks Crew to identify areas in the park that need to be spruced up or 

repaired as well as we have two upcoming volunteer clean up dates for Riverfront Park. 

 

Recently a Cub Scout group also donated a check for $167.00 to go toward Treetop Play Park that they 

raised by doing a car wash.  The Cub Scout group wanted to raise money for a project in the community 

and they were very concerned when the slide was burnt down and decided that any money they raised 

they wanted to go towards the Treetop Play Park. 

 

 



COMMITTEE REPORTS: 

None. 

 

OLD BUSINESS: 

Thompson Park Pool Project-Status/Action items as necessary 

Phil Lewis stated that we had an original contract with Mark Seder wit Seder Architects which included 

all of his services.  Mark came back to the meeting last January asking for additional funds in the amount 

of 26k which was approved by the Board.  Mark stated at that time that if there was additional 

professional services needed from him near the end of the project that he would make that work.  Mark 

has since came back with some invoices that date back to December of 2014 which display figure 

amounts for money owed to the sub-contractors as well as an amount owed to Mark.  The concern is 

that it is now May of 2016 and the District really has no way of tracking all the way back to December of 

2014 to know if these figures are correct.  Phil stated there was some extra excavation work that needed 

to be done that does need to be paid for, but the overall questions is whether or not Mark should be 

paid for his direct services which is displayed on the invoices passed out to the Board during the 

meeting.  The total principal Mark is requesting for his services is $5,520.  Catherine Whalen stated she 

does not feel like the overall project related to Mark’s design plan went smoothly and the process could 

have been relayed to the contractors in a more streamlined and professional matter.  Mark has stated in 

a previous meeting with Phil that if the district decides not to pay the $5,520 principal to Mark and only 

pay the $11,862.19 to go to the sub-contractors that Mark would renegotiate with the sub-contactors 

the amount he feels is owed to him.  Catherine Whalen called for a motion to approve paying only the 

$11,862.19 and Tom Peachey wanted to make sure that the understanding is that the actual $11,862.19 

payment will not be processed until it is clear that the District has been released from anymore 

additional money owed that may come up with Mark Seder and his team, and all the sub-contractor 

parties involved in the project.  Everyone agreed that the release is needed before payment can be 

processed there for Catherine called for another motion to approve the $11,862.19 payment to be 

made to Mark Seder.  Tracy Dugick made a motion to approve.  Travis Dray seconded the motion.  The 

motion passed unanimously. 

 

PUBLIC HEARINGS-FY2016-17 BUDGET: 

Phil Lewis is presenting the resolution No. 2016.-04 which reads: A resolution adopting the 2016-2017 

budget of the Northern Wasco County Parks & Recreation District, declaring and categorizing the tax 

levy, appropriating funds and authorizing the director to take such action as necessary to carry out the 

adopted budget.   

 

NEW BUSINESS: 

Budget Adoption FY2016-17 Budget 

Catherine Whalen called for a motion to approve the 2016-2017 Fiscal Year Adopted Budget.  Tracy 

Dugick made a motion to approve the adopted budget.  Travis Dray seconded the motion.  The motion 

passed unanimously. 

 

 



Park Maintenance Plan 

Phil had a meeting with the Park Maintenance crew about the spraying contract with the city.  Cliff had a 

discussion with the city about storing the spray truck in a warmer facility through the winter so the spray 

lines do no freeze which will allow him to start spraying earlier in the year.  Phil passed out to the Board 

Park Maintenance task sheets with a goal of within the next month to compile a work plan for park 

maintenance and duties.  Phil also stated that within the next month the District will be bringing in 

additional seasonal help.  Phil has a goal to also be more proactive as opposed to reactive with the park 

maintenance.  The parks crew will also be working on irrigation over the next few weeks and applying 

weed and feed as well.  Catherine Whalen asked for an email with all the park maintenance updates and 

the plan we currently have in place that Phil described. 

 

Google Enterprise Funds-Immediate Opportunity Projects 

Phil stated that City Council approved 19k for movies in the park as well as 40k for Thompson Park 

projects such as purchasing some shade structures.  It also went before the County Commissioners and 

passed as well.  Phil said the funds will be released as soon as possible and Phil has already met with 

some companies about shade structures.  Tom Peachey suggests that Phil ask for proposals from each of 

the companies for review.  Tom also stated once he received the proposals to hold a special meeting to 

go over the proposals with the Board for approval. 

 

EXECUTIVE SESSION: 

None. 

 

BOARD OF DIRECTORS REMARKS: 

None. 

 

Catherine Whalen adjourned the meeting at 7:00pm. 

 

Attested to: 

 

 

             

Board Chair      Board Secretary 

 

 

 

 


