
 
Northern Wasco County Parks and Recreation District 

Board Meeting Minutes 

July 19th, 2017 

NWCPRD, 602 W. 2nd Street, The Dalles, OR 97058 

Catherine Whalen called the meeting to order at 5:31pm. 

BOARD MEMBERS PRESENT: Catherine Whalen, Tracy Dugick, Marcus Denney, Annette Byers. 

BOARD MEMBERS ABSENT: Travis Dray 

STAFF PRESENT: Scott Baker, Stacey Ihrig 

STAFF ABSENT: Michael Clough 

OTHERS PRESENT: Tom Peachey, District Counsel.  

GUEST PRESENT: None. 

APPROVAL OF AGENDA: 

Catherine Whalen asked if there are additions or changes that needed to be made to the Agenda.  Scott 

Baker would like to add after the “Approval of Agenda” the “Election of Officers”.  Scott would also like 

to add under “New Business” D: Urban Renewal Update and E: Public Employee Appreciation Day.  Tracy 

made a motion to approve the Agenda with the additions.  Marcus seconded the motion.  The motion 

passed unanimously. 

 

ELECTION OF OFFICERS: 

Catherine Whalen read through the process and duties of the officers in the bi-laws.  Catherine Whalen 

called for motion to approve the current slate or change it up if desired.  Tracy Dugick made a motion to 

approve the current slate.  Annette Byers seconded the motion.  The motion passed unanimously. 

 

APPROVAL OF MINUTES: 

Catherine Whalen called for a motion to approve the June 21st, 2017 Board Minutes.  Tracy Dugick made 

a motion to approve the minutes.  Anette Byers seconded the motion. 

Side note:  Catherine Whalen would to discuss at a future meeting the process of signing checks for 

payroll and AP.  Currently the President, Vice President, & Secretary are the only people authorized to 

sign the checks along with the Executive Director.  Tracy has been taking the lead in coming in every two 

weeks to sign everything and Catherine wants to discuss the possibility of making that a more balanced 



process between herself, Tracy and Marcus.  Catherine wants to talk about the process at a future 

meeting. 

FINANCIAL REPORT: 

Scott Baker stated that this financial review is an overview of the entire fiscal year.  The District ended 

the year at 279k in Transient Room Tax which is 44k over budget which is great.  663k in property taxes 

was brought in which puts the District at 93% for the year.  The District brought in 73k in prior year taxes 

which is 40k over budget.  Swim passes, daily admissions, and pool rentals all came in pretty closed to 

the budgeted amount and came in at 98% of their operating cost. 

Administration 

Personnel expenses came in 52k under budget.  Materials and Services were right not target. 

Parks 

Personnel expenses were right on target.  Materials and Services came in 30k under budget primarily 

due to water expense being 27k under budget.  Normally this would be a good thing to be under budget, 

but unfortunately this is due to the irrigations systems being in such poor repair that watering didn’t 

happened until later in the season. 

Recreation 

Everything is right on target with personnel expenses and materials and services. 

Aquatics 

Personnel expenses were over by 11k but for next year we budget 94k as opposed to 85k so that should 

put us right at our target.  Materials and Services are on target. 

Special Funds 

Scott stated that staff will be monitoring closely that amount of money brought in compared to the 

amount of money going out to see how close the District cuts it and to better understand the amount of 

tax anticipation note that will be needed to carry the District from July 1st through November. 

DIRECTORS REPORT: 

Scott wanted to highlight that the City is going to repair the asphalt in the Sorosis Shelter where the 

roots have come through the floor.  They are only asking for $500 in materials and services which the 

Lions have graciously decided to donate.  Scott also wanted to highlight that we have finalized the 

agreement with OSU so all there is left to do is purchase the vehicle.  Scott also stated that tonight is the 

first official night of Pickleball.  The program was organized by the District but will be a CGCC program 

and can be registered for through CGCC.  Lastly, Scott wanted to talk about the facts of the news article 

that came out that talked about MCCOG being in trouble.  There will be a meeting held August 9th that 

will determine whether or not they will be closing their doors.  Scott stated in the meantime he will talk 

with other agencies to see who they use for accounting and look at all the options. 

 

 



CORRESPONDENCE: 

Catherine Whalen stated there was a short letter to the editor about the pool being closed on the 4th of 

July where someone was upset about it being closed.  Scott stated that based off the last two years of 

schedule which the pool was closed on the 4th he decided to close again this year.  Later after it had 

already been displayed in the program guide, Facebook, and website Scott had heard that the July 4th 

celebration in The Dalles had actually been changed to July 1st.  If he would have known he would have 

done things differently.  Scott stated that next year he will schedule things differently. 

COMMITTEE REPORTS: 

None. 

OLD BUSINESS: 

None. 

PUBLIC HEARINGS: 

None. 

NEW BUSINESS: 

Riverfront Trail Grant Update 

Scott stated there was an original plan to connect the trail out toward the Lone Pine area on the North 

side, but the Yakima Tribes had resistance toward the idea.  The Trail Board was instructed to end all 

communication with the Yakima Tribe they did not want to be bothered with the idea. The Trail Board 

decided to ask ODOT and the Feds if they could use the Grant money to look at the feasibility of building 

the trail on the South side out toward Lone Pine.  The money was spent and it was feasible and some 

engineered drawings were done.  The Yakima Tribe then called the Feds and stated they were upset that 

they were not included in the plans to build the trail on the South Side and that they also object toward 

that idea as well.  They do not object toward the location of the Trail, but because they felt they were 

not included in the plans and were dishonored.  The Feds eventually decide to pull the plug on the 

whole idea.  Scott stated that it’s a bummer to lose that money, but at the same time the Tribes now 

want to be included in planning and so it has reopened that line of communication. 

 

Riverfront Park Employee Housing 

Scott stated that there is a building at the east of town is behind on electricians and would like to bring 

more in and need a place to house them until October 15th.  They asked the Port, but the Port did not 

have the space so the Port came to Scott to talk to him about if we had space down at the Riverfront.  

Scott is now bringing to the Board to hear their thoughts.  The group has agreed to take over all 

responsibilities as far as building any infrastructures needed to house the electricians.  They are wanting 

a decision ASAP on this and do have a couple other offers.  Catherine Whalen called for a motion to 

empower Scott to follow through with setting up an agreement to allow for the electricians to house at 

the Riverfront Park through the duration of their project.  Tracy Dugick made a motion to approve to 

empower Scott to follow through with setting up an agreement to allow for the electricians to house at 

the Riverfront Park through the duration of their project.  Marcus Denney seconded the motion.  The 

motion passed unanimously. 



Audit Documents, Related Party Letters 

Scott passed around some audit documents that needed to be signed by the Board Members. 

 

Urban Renewal 

Scott wanted to offer to the Board if any of them wanted to be a representative of the District on the 

Urban Renewal Board.  Currently Scott is on the Urban Renewal Board, but wanted to offer up to the 

Board if one of them wanted to attend the meetings as opposed to him.  The Board agreed that Scott is 

doing a great job as a representative on the Board, and that they may attend the meeting as a public 

member, but they were good with not being on the Board at the time. 

 

Public Employee Appreciation Picnic 

Scott wanted to discuss with the Board having an Appreciation Picnic for public employees, community 

partners, and volunteers at the NWC Aquatic Center sometime in the next few weeks.  The Board all 

thought it was a great idea and provided Scott with dates and times they though it would be good to 

have it.  Scott is going to solidify the details and will let the Board know when the picnic will be held. 

 

NEXT MEETING DATE: 

September 20th, 2017.  The August meeting will not be held. 

 

BOARD OF DIRECTORS REMARKS 

The Board just appreciates that Scott is on top of things. 

 

Catherine Whalen adjourned the regular meeting at 7:22pm. 

 

Attested to: 

 

 

             

Board Chair      Board Secretary 

 

 

 


