
 
Northern Wasco County Parks and Recreation District 

Board Meeting Minutes 

February 15th, 2017 

NWCPRD, 602 W. 2nd Street, The Dalles, OR 97058 

Catherine Whalen called the meeting to order at 5:31pm. 

BOARD MEMBERS PRESENT: Catherine Whalen, Tracy Dugick, Travis Dray. 

BOARD MEMBERS ABSENT: Marcus Denney, Annette Byers. 

STAFF PRESENT: Scott Baker, Stacey Ihrig. 

STAFF ABSENT: Michael Clough. 

OTHERS PRESENT: Tom Peachey, District Counsel.  

GUEST PRESENT: None. 

APPROVAL OF AGENDA: 

Catherine Whalen asked if there are additions or changes that needed to be made to the Agenda.  No 

suggestions for additions or changes were made.  Catherine moved forward with the meeting. 

 

APPROVAL OF MINUTES: 

Catherine Whalen called for a motion to approve January 25th, 2017 Board Minutes.  Tracy Dugick made 

a motion to approve the minutes.  Travis Dray seconded the motion.  The motion passed unanimously. 

ORAL COMMUNICATION FROM THE AUDIENCE: 

None. 

FINANCIAL REPORT: 

The District is 58% through the fiscal year.  The District has received $42,281 in Transient Room Tax 

which brings us to 90% through the fiscal year.  The District has received 98% in Tax Revenue which 

brings us to 98% through the fiscal year.  The District is has brought in 16k in SDC fees. 

Administration 

The District is at 48% for personnel expenses and this is primarily due to not hiring part-time or seasonal 

help.  The funds for those positions will be moved over to fill the gap in the Recreation Personnel 

expenditures. 

 



Parks 

The District is at 59% for personnel expenses.  There are currently two employees out on leave due to 

injuries so the District will likely come in under budget for these expenses.  Scott did state he plans on 

bringing in seasonal help a little sooner this year so that will soak up some the savings.  Catherine asked 

if we had a reserve fund for when vacation pay is cashed out and Scott explained that there is currently 

approximately 5k budgeted if vacation pay needed to be cashed out.   

Scott also pointed out that under Materials and Services the electricity is currently over budget, but that 

the electricity bills do not separate the parks bill from the aquatics bill.  Although the Aquatics budget 

does have 8k budgeted for electricity for this fiscal year Scott stated it would make more sense to move 

that 8k over to parks budget since they are currently not being separated in the billing process.   

Recreation 

Everything is in line under recreation. 

 

Aquatics 

Scott stated that for the personnel expenses he is combining all the wages into seasonal wages only 

since the District did not hire a full time aquatics employee.  Scott feels this will make the most sense for 

next year’s budget as well. 

 

Special Funds 

The District made another payment to the SDC consultant otherwise there was no changes to the special 

funds. 

 

STAFF REPORTS: 

Executive Directors Report 

Scott stated he spoke with the Board of County Commissioners today to let them know where the 

District was at with the shade structure project.  Scott let them know we did purchase the Movies in the 

Park equipment.  The installers for the shade structures will be out within the next few weeks to put in 

the shade structures.  The County Commissioners were happy to receive a progress report on where the 

District was at with spending the Enterprise Funds.  Scott also attended the SDAO conference where he 

spent the day doing a workshop on public contracting.  Scott stated it was a good refresher course. 

 

Recreation Report 

Scott highlighted that the District has sold 236 Daddy Daughter tickets to date; selling about 40 a day.  

Scott also stated that there will probably be several people who will purchase tickets at the door as well.  

Youth Basketball is wrapping up and Little Hooper and Kinder Kickers is just getting started. 

 

CORRESPONDENCE: 

Scott stated he received an email from Matthew Klebes who is the Assistant to the City Manager.  The 

email is in regards to the Dam Tours.  Tom Peachey informed the group about how the Dam Tours was 

ran and why it was shut down.  Catherine stated a big reason as to why it shut down was 9/11.  Matt’s 



email is basically asking the Parks & Recreation District to start up the Dam Tours again.  Travis Dray 

stated that the logistics and history would need to be looked into of the Dam Tours to see if it is worth 

it.  Scott stated he would get some more background on the Dam Tours to possibly consider it for the 

future. 

 

COMMITTEE REPORTS: 

None. 

 

OLD BUSINESS: 

SDC Methodology Update 

Scott stated we are still in the waiting period and have not received any comments or correspondence 

regarding this matter.   

 

PUBLIC HEARINGS 

None. 

 

NEW BUSINESS: 

Masterplan RFP 

Scott stated that not much has changed with the Masterplan accept Scott did receive feedback that the 

timeline was too compressed.  The timeline did not allow enough time for people to respond that is why 

the dates have been pushed back.  Scott asked the Board if they would like to review all the applications 

we receive or if they would like to see a committee created to review the applications.  The Board felt 

that after having committees in the past for other applicant processes that they do not want to go that 

route this time.  They want to be able to weigh in on the selection process for the Masterplan. 

 

Resolution No. 2017-1 Whistleblower Protection 

A resolution adopting policies of no retaliation for reporting improper or unlawful conduct.  Tom 

explains it essentially protects employees from ratting people out.  This is a resolution that needs to be 

put in places based off state and federal guidelines.  Catherine Whalen called for a motion to approve 

Resolution 2017-1.  Travis Dray made a motion to approve resolution 2017-1.  Tracy Dugick seconded 

the motion.  The motion passed unanimously. 

 

Cherry Festival Tournament request 

Stacey Ihrig is requesting to allow teams to bring in alcoholic beverages of 14% or less on to the Kramer 

Field grounds to consume during the tournament.  Stacey stated that in the past alcohol has never been 

allowed at the Cherry Festival Tournament, but that teams have requested to be allowed to bring in 

alcohol.  Stacey stated that even though it was not allowed teams were still drinking anyways off the 

grounds and in between games.  Stacey also believes that teams were sneaking it in, in their water 

bottles.  Stacey stated that by having a permit in place it will not only allow teams to bring in alcohol 

without having to sneak it but it will also protect the District by having the permit in place.  Tom Peachey 

would like the District to get some feedback from Sheriff Lane Magill and Chief Patrick Ashmore 

regarding the matter.  Travis Dray asked about liability coverage.  Tom stated we have plenty of 



coverage in place.  Tom also suggested talking to Annette Byers as she felt strongly about Farmers 

Market having a wine vendor.  Catherine asked about staffing the tournament to monitor the alcohol 

consumption.  Travis suggested having staff at the entrance.  Travis asked where these teams come from 

and where do they stay.  Stacey stated most teams are from out of town and stay in their trailers or 

hotels.  Stacey stated she can do some more research and put a code of conduct in place before the next 

meeting.  The Board stated they want staff to follow up with the Chief of Police and the Sheriff and 

come to the next meeting with their feedback. 

 

Budget Timeline and Elections of Officers 

Scott stated there is no change to the timeline that was presented at the January Board Meeting.  Travis 

can make it to the Budget Meeting on April 5th, but probably not April 19th.  Catherine asked to confirm 

with Anthony Pereira and rest of the Budget Committee members that they can make it to the 

meetings.  Catherine Whalen called for a motion to approve the Budget Committee Members.  Travis 

made a motion to approve the Budget Committee Members.  Tracy Dugick seconded the motion.  The 

motion passed unanimously.  

 

NEXT MEETING DATE: 

The Board requested to change the meeting date to March 22nd.  The Budget Timeline will be amended 

to reflect the date change. 

 

BOARD OF DIRECTORS REMARKS: 

None. 

 

 

Catherine Whalen adjourned the meeting at 6:38pm. 

 

 

Attested to: 

 

 

             

Board Chair      Board Secretary 

 

 

 


