
 
Northern Wasco County Parks and Recreation District 

Board Meeting Minutes 

February 20th, 2019 

NWCPRD, 602 W. 2nd Street, The Dalles, OR 97058 

Marcus Denney called the meeting to order at 5:12 pm. 

BOARD MEMBERS PRESENT: Catherine Whalen, Annette Byers, Tracy Dugick, Marcus Denney 

BOARD MEMBERS EXCUSED: Travis Dray 

STAFF PRESENT: Scott Baker, Emily Scobee 

STAFF EXCUSED: None. 

OTHERS PRESENT: District Council, Tom Peachey. Colin McArthur and Kelsey Zlevor of Cameron 

McCarthy. 

GUEST PRESENT: Bruce Lumper    

APPROVAL OF AGENDA: 

Marcus Denney asked if there were any additions or changes to the agenda.  Scott stated that he would 

like to add to New business C. City Transient Room Tax Request.  Marcus called for a motion to approve 

the revised agenda. Tracy Dugick made a motion to approve the revised agenda.  Annette Byers 

seconded the motion.  The motion passed unanimously. 

 

APPROVAL OF MINUTES: 

Marcus Denney called for a motion to approve the January 16th minutes.  Tracy Dugick made a motion to 

approve the January 16th minutes.  Annette Byers seconded the motion.  The motion passed 

unanimously. 

ORAL COMMUNICATION FROM THE AUDIENCE: 

Bruce Lumper was present, he did not have any business other than he wanted to listen to the 

masterplan presentation as he is on the board of directors for the Riverfront Trail and involved with the 

Mill Creek Greenway initiative and wanted to show his support for that project. 

CORRESPONDENCE: 

None. 

 

 



MASTERPLAN PRESENTATION: 

Collin McArthur and Kelsey Zlevor of Cameron McCarthy were here to present the final two chapters of 

the masterplan draft. The focus of the presentation was recommendations and implementation. The 

main points of the presentation are deferred park maintenance, park improvement and development, 

acquisition and development, and funding strategies.  Deferred maintenance is all the existing park 

maintenance and projects that have been needed or identified in previous plans, that still need to be 

done. Unfortunately funding for deferred maintenance is harder to come by because maintenance 

projects are not eligible for SCD funds. Park improvements are small projects within our existing parks 

such as Kiwanis Klindt Cove and Firehouse Parks. Park Development consists of five major projects of 

developing existing parks space which is the 14th St. Reservoir, Riverfront Trail, City Park, Kramer Field, 

and Thompson Park. There are also recommendations for acquisition and development of new park land 

and space. They identified 3 zones within the Districts boundaries that are lacking park facilities or 

access, and one area that could be developed as an open space park or nature area. Collin expanded on 

the five large parks projects listed above, stating that 14th St. Reservoir is a high priority project. City 

Park and Riverfront Trail/Property are also a high/medium priority. Kramer Field is a low priority project 

because the land is not currently owned by NWCPRD and is a very large investment project. Thompson 

park is supplementing the existing facility to add a mini-golf course, pump track and expansion of the 

skate park, mill creek trail, sport courts, covered shelter/picnic area, and additional parking.  

 

The presentation also includes a summary of projects in their priority level and the  funds estimated to 

complete the projects. The deferred maintenance has an estimated cost of around $1,124,950. Park 

improvement and development projects, including trail development is estimated at around 

$32,569,000. And lastly acquisition and development is estimated at $5,250,000. Funding strategies  

were identified mainly through updating SDC Methodology, grants, and donations. They also listed Local 

Improvement District, a General Obligation Bond, and partnerships.  

 

Collin concluded the presentation with setting an adoption date goal of April. Scott asked board 

members to take the next couple of weeks to think of priorities or any changes so that they can be made 

for the final draft.  

 

FINANCIAL REPORT: 

Scott stated that we are 59% through the fiscal year. We are $19,299 over our projection for current and 

prior year tax collection which is great. This money will carry over into our beginning cash balance to 

help build our fund balance. We are $40k down from where we were last year in our Transient Room 

Tax so hopefully it picks up, but it has been slow lately. We are still shifting some money around in Parks 

to cover the Sorosis trees  project. All other funds are right on track. We collected $7k in SDC charges 

this month and we are at $58k year to date, which is over our projection which is great. A large hotel 

developer just got a permit from the city which will bring in $97k of SDC from them. Scott was expecting 

the developer to ask permission to defer the SDC charge until time of occupancy, but they have not 

approached us yet. Tom agreed that we do not have a policy for this as it has never been done before, 

and that he would look into details if that situation ends up arising. The idea of financing with interest 

was brought up, but until they formally ask, we don’t need to consider anything. Catherine Whalen 



asked if we will be removing  the Kayak Shack from the budget since it is not continuing, Scott said we 

are hoping to find another vendor for the upcoming season.  

 

DIRECTORS REPORT: 

The spring/summer program guide is looking great and will be published next month. Scott will be 

attending the school district’s board meeting next Thursday to share our Masterplan and address why 

school facilities such as the tennis courts and playgrounds are locked right after school is released.  

Tracy brought up the OHP/Pacific Source partnership for swim passes and recreation programing. Scott 

explained that how it works is any member of OHP through Pacific Source can go through their medical 

provider to obtain a voucher for a free swim pass or waived fees to any of our recreational programs 

that are physically active. There are 8,000 residents in the Dalles on OHP and we hope to get the word 

out about the program and get families signed up for swim passes. Scott continues to have lunch with 

City manager Julie Krueger once a month. Julie said the City is not interested in doing a work session 

because they don’t feel like they’d have anything to contribute, and their comprehensive plan already 

alludes to our masterplan.   

 

COMMITTEE REPORT: 

None. 

 

OLD BUSINESS: 

None. 

 

PUBLIC HEARINGS: 

None. 

 

NEW BUSINESS: 

Budget Timeline: 

Scott stated that we need to adopt the proposed budget timeline and officers, and that the District 

normally elects the Executive Director as the budget officer. Catherine called for a motion to approve 

the budget timeline and appoint Scott as the Budget Officer. Tracy moved to approve the budget 

timeline and appoint Scott as the Budget Officer. Annette seconded the motion. The motion passed 

unanimously. Scott will continue to work on the budget proposal and the first Budget Committee 

meeting will be held on Wednesday April 3rd, 2019.   

 

Aluminum Man Triathlon:  Scott wanted to bring to the Board’s attention that the past few years the 

District has lost about $6000 dollars hosting the Triathlon and wanted to present the question of 

whether we wanted to continue to put it on. Some options presented were to move forward with the 

event regardless with a few minor changes, attempt to find another race organizer, look at changes to 

lower costs, or discontinue the race and pursue other opportunities. After considering the race’s history, 

the fact that almost no locals participate, and the amount of money lost the board unanimously decided 

to no longer hold the event, but to look into other race opportunities.  

 



City Transient Room Tax Request: The Tourism Advisory Committee will no longer be meeting since 

they found out they are not a formal committee. It was a group of hotel, restaurant, business owners 

and chamber members who met to discuss ways to bring tourism to The Dalles. All the ideas discussed 

such as sports fields, trails, and events are all things that Parks and Rec District does. As mentioned in 

the last meeting, we currently receive 2% of the Transient Room Tax, and Scott believes now would be 

an ideal time to go to the city and request an additional 1% of the tax. Specifically, that 1% would be 

used only for capital projects so that there is assurance the money is being invested into park 

improvements. The board unanimously thinks this is a great idea and would like Scott to move forward 

with asking.  

 

Urban Renewal Update: The Urban Renewal meeting was cancelled.  

 

NEXT MEETING DATE: 

March 20th, 2019 

 

BOARD OF DIRECTORS REMARKS: 

Catherine asked if Emily could start sending a group text reminder out the day of board meetings, Emily 

said that yes, she will start doing that.  

 

FOLLOW UP ITEMS:  

• Scott will approach the City to ask for an additional 1% Transient Room Tax for capital projects 

• Tom Peachey will look into the idea of financing SDC’s for the large hotel developer if the 

request should come to us.  

 

ADJOURNMENT: 

Marcus Denney adjourned the meeting at 6:56 pm. 

 

Attested to: 

 

             

Board Chair      Board Secretary 

 

 

 


